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Quelques visionnaires...
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L HUMAIN et son besoin de satisfaction...
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LA FABRICATION ADDITIVE PARTICIPE A LA TRANSFORMATION DES ORGANISATIONS

MULTISTATION SAS et ADD!TIV3 Mai 2019




Path llI: Product evolution

- Strategic imperative: Balance of
growth, innovation, and
performance

« Value driver: Balance of profit, risk,

and time

+ Key enabling AM capabilities: 1

— Customization to customer
requirements

— Increased product fur)gtionali'tif
— Market responsiveness’

— Zero cost of increased comp'lexity‘“f

Path I: Stasis

« Value driver: Profit with a cost
focus !

« Key enabling AM capabilities:
— Design and rapid prototyping
— Production and custom tooling
— Supplementary or “insurance”
capability
— Low rate production/no
changeover

« Strategic imperative: Growth and
innovation

Value driver: Profit with revenue
focus, and risk

- Key enabling AM capabilities:
— Mass customization

;' s —Manufacturing &t point of use

~ —Supply chain disintermediation
— Customer empowerment

‘Path 1I: Supply chain

+ Strategic imperative: Performance .| eYo“'Itlon

« Strategic imperative: Performance

« Value driver: Profit with a cost
focus, and time

' Key enabling AM capabilities:

~Manufacturing closer to point
of use

S Responsiveness and flexibility

I = Management of demand

uncertainty
— Reduction in required inventory
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Opportunités créées par la fabrication additive

: Path IV: Business model
'+ evolution
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QUE DE RESOUDRE L'INGENIEUR FA DE DEMAIN?

Conception
pour la FA

Traitements
thermiques,
HIP

Optimisation
topologique

Réalisation de ¥
structures ‘
lattices

Usinage et
polissage

Tomographie
par rayons X

Simulation de

Production procédés
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We support the implementation of additive manufacturing
technologies

We analyse your needsnshelp you to select the right additive
solution for your application
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http://www.additiv3x.com/
http://www.multistation.com/
https://twitter.com/larrykim/status/1127136260311666689?s=12

